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Introduction and background 
1. Scope of Seminar 

2. Reasons for change 

 EU directive to include domestic projects 
 Current Accident Rates  
 Current Accident Profile 

• Small Sites    
 CDM Coordinator Profession 

 
 

3. Objectives:- 
 Improve Health & Safety on small construction sites 
 Improve operative protection 
 Discourage bureaucracy 



Changes to 2007 Regulations 

• No CDMC  - (often appointed late / not part of the team) 

   - Never intended to be separate discipline 

• Skills, knowledge and experience rather that competence 

• Domestic Clients – duties may be transferred to Principal Contractor 

• Acop replaced by Guidance 

 



Changes to 2007 Regulations 



Changes to 2007 Regulations 



Industry Guidance 

 

 

  



 

 

  

Notifiable or Not? 
A project expected to take more than 30 days + 20 workers 
simultaneously at any one time working on the project? 
or 
500 person days work? 
If yes, then the project is notifiable. 



 

 

  

Principal Designer and 
Principal Contractor 
Required 
A Principal Designer and therefore a Principal Contractor are 
required on projects where there are two or more contractors 
 
Whether it is notifiable or not 



Client’s Duties 
Every commercial client must: 
• Confirm competence of all duty holders 
• Confirm appointments of duty holders 
• Ensure that duties are done 
• Notify the HSE of construction project 
• Update the pre-construction information 
• Ensure engagement and consultation 
 
However –  
Every contractor must undertake the duties of the client on 
domestic projects. 



 

 

  

Pre-Design & Pre-Construction Phase 
Principal Designer will be expected to: 
• Assist the client to present a Project Brief 

and Pre-Construction Information 
• Pass on all information to the Designers 
• Ensure co-operation and co-ordination 
• Principal Designer will be expected to: 
• Co-ordinate designers 
• Oversee design decisions 
• Communicate with the client 

 



Construction Phase & Post Construction 
Principal Designer will be expected to: 
• Update the pre-construction information 
• Provide the information to the Principal 

Contractor 
• Communicate with the Principal Contractor 

 
Principal Designer will be expected to complete 
and handover the Health and Safety File to the 
client (unless the appointment of the PD ceases) 



Principal Contractors 
A Principal Contractor's duty will be to: 
• Develop a construction phase health and safety plan 
• Properly plan the work 
• Communicate the hazards, risks and any precautions required 
• Provide information, instruction, training and supervision 
• Control, manage and monitor all site activities 
• Ensure that design works undertaken during the construction 

phase are specifically assessed with regard to health and safety, 
(if the Principal Designer is not appointed for the construction 
phase) 

• Prepare the Health and Safety File (if the Principal Designer is not 
appointed at post construction phase) 



 

 

  

Consult and Engage 
Responsibility of Principal Contractor to 
consult and engage with all workers on the site 
 

Objective Evidence: 
• Induction 
• Rules 
• Monitoring Records 

A Client's absolute duty is to ensure that the duty has been 
carried out 
 
Additionally, Clients will be expected to: 
 

• Appoint duty holders at the right time 
• Notify the HSE 
• Ensure all duty holders carry out and complete their duties 



 

 

  

Contractors 

A Contractor's duty will be to: 
 

• Formulate a construction phase health 
and safety plan for each and every 
project irrespective of size, duration, 
complexity or type of ‘construction 
work’ 



 

 

  

Hazards Requiring Greater Attention 
• Work which puts workers at risk of burial under earthfalls, engulfment in 

swampland or falling from a height, where the risk is particularly aggravated by 
the nature of the work or processes used or by the environment at the place of 
work or site.  

• Work which puts workers at risk from chemical or biological substances 
constituting a particular danger to the safety or health of workers or involving a 
legal requirement for health monitoring. 

• Work with ionizing radiation requiring the designation of controlled or supervised 
areas under regulation 16 of the Ionising Radiations Regulations 1999. 

• Work near high voltage power lines. 
• Work exposing workers to the risk of drowning. 
• Work on wells, underground earthworks and tunnels. 
• Work carried out by divers having a system of air supply. 
• Work carried out by workers in caissons with a compressed air atmosphere. 
• Work involving the use of explosives. 
• Work involving the assembly or dismantling of heavy prefabricated components. 



Construction Work 
Commercial and Domestic 

• Replacing an 11kV mains transformer – 28 days 

• Assembling a 1500 tonne mobile crane to lift a generator onto 
a roof - 4 days 

• Repairing and modifying a large food production oven - 10 
days 

• Constructing a private house extension - 6 months 

• Carpeting a two-bedroom house - 4 days 



 

 

  

The CDM Regulations are likely to have 
a huge impact on property managers, 
landlords, facilities managers and home 
owners, together with their chosen 
designers and contractors 
 
…and many don’t even know 
 



Transitional Arrangements 
 Existing CDMC 

 Appointment continues until Principal Designer appointed 
 Client must appoint PD by 6th October 2015 
 Client may appoint Principal Designer 

 No current CDMC and Construction Phase started 

 Client may appoint Principal Designer 
 Client must appoint Principal Contractor 

 Construction Phase not commenced 

 Client must appoint Principal Designer as soon as possible 

 Construction Phase commenced 
 Every Contractor must write Construction Phase Health and 

Safety Plan as soon as possible post 6th April 

 

  



Enforcement 

Criminal offence to breach CDM 2015 requirements 

 Magistrates Court – Max £20,000 fine / 12 months 

 Crown Court – Unlimited fine / 2 years 

 Follow guidance notes and do what is reasonably 

practicable  

 

 

  



Contract Amendments 

 Reminder to amend Contracts 

 JCT amendments published 

 

 

  



Contract Amendments 



CDM 2015  

Q & As 
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